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AUTO ENROLMENT 
OUR SOLUTION  

TO THE CHANGES
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There’s no doubt auto enrolment and the 
employer duties will present a number of new 
challenges to your business. You’ll need expert 
help and support to understand the impact and 
the changes you’ll need to make.

As pensions experts, we have a proven track 
record in designing solutions to meet your and 
your employees’ needs. We want to work with 
you and your adviser to help implement the 
changes effectively and ensure you continue to 
meet your employer duties on an ongoing basis.

To demonstrate our commitment, we’ve 
developed a range of tools to help you and your 
adviser design, implement and run a pension 
scheme that will allow you to satisfy your 
employer duties, both now and in the future.
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THE AUTO ENROLMENT JOURNEY
We’ll support you and your adviser through the whole auto 
enrolment journey. In the early stages, we’ll work with you and 
your adviser to design a solution tailored to your needs. Further 
down the line, you can rely on our expertise to set the scheme  
up and make sure it runs smoothly.

DESIGN STAGE
We’ll work with you and your adviser to review your 
workforce and any existing pension schemes you 
have in place. You can then model different options 
before arriving at the right design for your scheme.

IMPLEMENT STAGE
Then we’ll assign an expert 
implementation manager to take 
care of all the detailed process 
design, so you can be sure the 
scheme will be set up effectively.

DESIGN STAGE

Gather 
employer 
data

Find out the 
staging date

Review current 
scheme

Assess workforce

Model different 
options

Start
implementation

IMPLEMENT STAGE
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RUN STAGE
Finally, you can use our auto enrolment system 
to run your scheme smoothly. You may also 
consider using your payroll/middleware system. 
Regardless of which system you use, you’ll have 
a dedicated point of contact who will provide 
training and support and guide you through the 
processes you need to carry out. 

Understand
the processes

Simple data 
upload

Guided 
processes

Communications

Keeping records

Ongoing governance

Get the
data ready

Run the
scheme

Complete
implementation

RUN STAGE



Your goals

• Education 
Understand your employer duties and the impact  
on your business.

• Manage costs 
Make informed decisions to help manage your costs.

• Optimum solution 
Develop a solution that meets the needs of your 
business and your workforce.

• Expertise 
Work with experts who understand auto enrolment.

• Getting it right first time 
Avoid mistakes and time-consuming re-work.

• Confidence
Peace of mind knowing you’re meeting your employer 
duties on an ongoing basis.

Your challenges

• Complexity
 You’ll need to understand how the auto enrolment 

regulations apply to your business.

• Cost implications
  You’ll need to understand how auto enrolment  

will affect your employee benefit spend and other 
business costs.

• Scale of work
 You’ll need to have the resources to manage the  

work effectively.

• Administration
  You’ll want to minimise the administration burden  

of knowing what to do and when.

• Compliance
 You’ll need to ensure that you remain compliant.

YOUR GOALS  
AND CHALLENGES
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DESIGN A SOLUTION  
TO SUIT YOUR NEEDS



8

DESIGN STAGE

Find out the staging dateGather employer data

THE DESIGN  
JOURNEY KEY

 You drive the journey

 Our National Support  
 Unit takes over

We’ll work with your adviser to
capture all the information you’ll 
need about your workforce and 
any pension schemes you already 
have in place.

Find out what you need to do and
when and what will happen if you
don’t comply. This will help you
plan ahead.

DESIGN A SOLUTION  
TO SUIT YOUR NEEDS
There are a number of steps you and your adviser will need  
to carry out in order to design the right solution for your 
business and we’ll support you through every stage.
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ROYAL LONDON NATIONAL  
SUPPORT UNIT TAKES OVER

Compare your existing scheme 
against the auto enrolment 
requirements, identify the changes
required and build a clear picture
of the work involved.

Carry out a review of your workforce
to determine the types of worker you
have, the employer duties you’ll have
for each and the costs involved.

Review current scheme Assess workforce

Model the impact of different  
options to see the effect of  
different scheme designs on  
your business and workforce.

Model different options



BENEFITS OF OUR  
DESIGN SERVICE
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• Informed decisions 
The reports your adviser produces will give you an 
understanding of what you need to do, when and why.

• Tailored solution 
Having worked with your adviser to model the different 
options, you can be confident the solution you design is 
tailored to your business needs.

• Cost management 
You’ll have taken into account the ongoing administration 
costs of the different options modelled, as well as the 
explicit contribution costs, allowing you to make truly 
informed decisions.



IMPLEMENT 
THE CHANGES 
EFFECTIVELY
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IMPLEMENT THE CHANGES 
EFFECTIVELY
Setting up your auto enrolment scheme effectively is 
a crucial part of the journey. We’ll assign a dedicated 
implementation manager to take your design blue print 
and bring it to life.

IMPLEMENT STAGE

We’ll provide you with an 
implementation plan to put  
the scheme in place. This will  
set out the work required, who  
is responsible and the timescales 
for delivery. So you’ll know what’s 
happening at every stage and can 
have confidence the process is 
running smoothly.

Start implementation

We’ll help you understand the new 
processes you need to carry out as  
well as any changes you need to make  
to your existing processes. If you decide  
to use our auto enrolment system, we’ll 
also help you agree the rules for running 
your scheme. 

Understand the processes
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Get the data ready

We’ll help you understand what data
you need to provide. We’ll test your
data to make sure it’s accurate and in
the right format to ensure everything
works as it should.

Once the scheme is up and 
running, we’ll arrange a review 
meeting to make sure you’re 
happy with what you need to  
do and everything is working  
as it should.

We’ll provide training and support
when you run your auto enrolment
processes for the first time and 
ensure that you’re comfortable with 
how the new processes fit with your 
existing processes. 

Complete implementation

Run the scheme 



Helping you prepare 

The implementation manager  
will provide you with an 
implementation guide and 
implementation plan to help  
you prepare for auto enrolment.  
You’ll also have access to an 
employer website. 

Getting the data ready 

The implementation manager will 
provide you with a data guide and 
data template to help ensure your 
data is accurate and in the right 
format. Our data validation tool will 
also highlight any data errors that 
need to be fixed. 

IMPLEMENTATION 
MANAGER

Getting the scheme up and running 

The implementation manager 
will provide you with training and 
support when you run your auto 
enrolment processes for the first time.

They’ll also make sure you’re 
comfortable with how to run your 
auto enrolment scheme. 

Understanding the processes 

The implementation manager will 
help you understand what your auto 
enrolment processes look like. You 
can also access our videos, example 
communications and process guide. 

IMPLEMENTING A WORKING SOLUTION 
The implementation manager will provide you with the support material 
you need to help you get your scheme up and running, so you can prepare 
for the next stage in the journey. 
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Name: Mr D Wilson

Scheme:  Newco Group Personal Pension Plan

Contact Us

Newco

0131 467 8956

employer@newco.co.uk

Contact Royal London

CSTeam1@royallondon.com

Corporate Servicing Team 1

Royal London

PO Box 413
Wilmslow
SK9 0EN

0845 60 37 560

Mon - Thurs, 8.00am - 6.00pm

Fri, 8.00am - 5.00pm

0131 524 8873

yourplan.royallondon.com/

newco

Here to help
We'll use this margin to

explain some of the terms

we've used.

Tax relief
You get tax relief on

your regular and single

contributions at the current

basic rate. This means

that each time you make a

contribution into your plan,

so will the taxman. Tax

relief depends on individual

circumstances and may

change in the future. If you

pay higher rate income tax,

you may be able to claim extra

tax relief through your tax

return or by contacting your

local tax office.

Postponement Notice

page 1 of 2

Our group pension plan is set up to help you save for your retirement and it

offers you valuable benefits you won't find with other savings plans.

This document will tell you more about the plan and what this means for you.

What does this mean for me?

You're already a member of our group pension plan. The plan meets the Government's

standards, so you can continue to take advantage of the valuable benefits the plan offers.

Each time you save into the plan, so will the taxman. This is called tax relief. 

We may also help by contributing to your plan. When you retire, you can use your

retirement savings to provide you with a tax-free cash sum and/or an income for life.

We've chosen Royal London to run the plan. They're pension experts and you'll benefit from

their expertise and excellent service at every step to your retirement.

What happens next?

We've postponed the assessment until 1 November 2014.

If on that date, you're still a member of our plan, nothing changes. If we close the plan, or

change it so that it no longer meets the Government's standards, we'll immediately put you

into another plan that does.

If on that date, you're no longer a member of our plan, we'll assess your age and earnings

to work out whether you should be enrolled back into the plan automatically or given the

option to rejoin, as shown in the table below.

The earnings amounts shown are the current levels. They're set by the Government and are

subject to change.

If you're not already a member of the plan

And you:

● are aged between 22 and State pension

age
● earn more than £10,000 each year.

You'll be automatically enrolled into the

plan and we'll help you to save by making

contributions.

And you:

● are aged between 22 and State pension

age
● earn £10,000 or less each year.

OR

You:
● are under 22 or between State pension

age and 75

You can choose to join the plan and we'll

help you to save by making contributions.

Where can I find out more?

You can find out more about the plan and the benefits of saving for your retirement at

yourplan.royallondon.com/newco or contact us for more information.



Spreading the news

We’ll work with you to design a communication strategy 
to help you educate and engage your workforce.

Our material is designed to help you communicate 
the changes effectively so workers understand what’s 
happening and why, reducing the potential for queries.

We can provide:

• a range of workplace marketing material designed to 
raise awareness about auto enrolment, and 

• a pension website designed to give workers information 
about the workplace pension and the benefits of saving 
for retirement. 

If you decide to use our auto enrolment system, we’ll 
also provide statutory communications such as joining 
and postponement notices to help you meet your 
communication duties. 

If you decide to use your payroll/middleware system to 
run your scheme, we’ll produce and issue provider terms 
and conditions. You’ll need to put a system and process in 
place to produce and issue the statutory communications. 
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You could be automatically enrolled into 

your employer’s pension plan.

The Government is taking positive steps  

to help you save for your future.

Look out for more information coming soon.

November 2012                                           14AL0414       

 

 

 

[Announcement article – employer to employee]  

Did you know that pensions are changing? 

That’s because millions of people in the UK aren’t saving enough for their retirement. So the 
Government has introduced a law to get more people saving for their future. This means that employers 
will need to automatically enrol some workers into a pension plan and give other workers the option to 
join. 

This is a great opportunity for you to save for your future 
 
People are living longer which means more years spent in retirement. The State pension is unlikely to 
be enough to maintain your current lifestyle when you retire.  So the challenge for you is how to 
support yourself through a longer retirement. That’s why it’s a good idea to build up your own 
retirement income. 

You’ll have your own plan and you’ll make a monthly contribution 
 
When you start saving into the plan so will the taxman. We’ll also help you to save by contributing to 
the plan. These extra contributions will help to boost your retirement savings.  

The money that builds up belongs to you and you can take it with you throughout your career. When 
you retire, you can use it to provide you with a tax-free cash sum and an income for life.  

On [date] we will automatically enrol some workers and give other workers the option 
to join 
 
If you’ve been enrolled into the plan, you’ll be able to opt out. But remember that by opting out, you’ll 
miss out on contributions from us and the taxman. This could mean that you need to work longer or 
settle for a lower income when you retire.  

If you don’t meet the conditions to be automatically enrolled or your circumstances change, we’ll let 
you know how you’re affected. If you’re already a member of our pension plan, we’ll let you know if 
it meets the Government’s minimum standards and if any changes are required.  

If you’re not sure that this is right for you then you should speak to a financial adviser.  

Look out for more information coming soon. 
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[Announcement article – employer to employee]  

Did you know that pensions are changing? 

That’s because millions of people in the UK aren’t saving enough for their retirement. So the 

Government has introduced a law to get more people saving for their future. This means that employers 

will need to automatically enrol some workers into a pension plan and give other workers the option to 

join. 

This is a great opportunity for you to save for your future 

 
People are living longer which means more years spent in retirement. The State pension is unlikely to 

be enough to maintain your current lifestyle when you retire.  So the challenge for you is how to 

support yourself through a longer retirement. That’s why it’s a good idea to build up your own 

retirement income. You’ll have your own plan and you’ll make a monthly contribution 

 
When you start saving into the plan so will the taxman. This is called tax relief; it depends on 

individual circumstances and may change in the future. We’ll also help you to save by contributing to 

the plan. These extra contributions will help to boost your retirement savings.  

The money that builds up belongs to you and you can take it with you throughout your career. When 

you retire, you can use it to provide you with a tax-free cash sum and/or an income for life.  

On [date] we will automatically enrol some workers and give other workers the option 

to join  
If you’ve been enrolled into the plan, you’ll be able to opt out. But remember that by opting out, you’ll 

miss out on contributions from us and the taxman. This could mean that you need to work longer or 

settle for a lower income when you retire.  

If you don’t meet the conditions to be automatically enrolled, or your circumstances change, we’ll let 

you know how you’re affected. If you’re already a member of our pension plan, we’ll let you know if 

it meets the Government’s standards and if any changes are required.  

If you’re not sure that this is right for you, you should speak to a financial adviser.  

Look out for more information coming soon. 
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HAVE YOUHEARD?

You could be automatically enrolled into 

your employer’s pension plan.

Look out for more information coming soon. 

The Government is taking positive steps  
to help you save for your future.

October 2014

14C0108/2

W
or

kp
la

ce
 p

en
si

on
s



16

BENEFITS OF OUR 
IMPLEMENTATION SERVICE

• Expertise 
Our implementation team will guide you through 
each stage of the process.

• Support 
We’ll provide tailored training and carry out a detailed 
scoping exercise to understand your objectives, the 
current business processes and what you want to 
achieve.

• Administration 
Getting the implementation right removes the likelihood 
of ongoing administration issues such as the potential for 
refunds and will ensure communications are issued at the 
right time.

• Smooth transition 
We’ll ensure the changes are implemented with as little 
disruption as possible. 

• Peace of mind 
You can be confident you’re working with experts.

• Service 
Our implementation process is tried and tested and you’ll 
receive a 5 Star service from us at every stage.



RUN THE SCHEME 
EFFICIENTLY
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RUN STAGE

Simple data upload

Worker and contribution data can be 
uploaded easily, either using a CSV file 
or by adding the information manually. 
We’ll provide a data template and use 
our mapping tool to ensure the data 
is formatted correctly. We’ll also 
highlight any errors so the process 
can be completed right first time.

RUN THE SCHEME 
EFFICIENTLY
You can use our enhanced online service to run  
your scheme smoothly. You may also consider using  
your payroll/middleware system. Regardless of which 
system you use, you’ll have a dedicated point of contact who 
will provide training and support and guide you through the 
processes you need to carry out. If you use our system,  
we’ll create the worker communications you need  
to issue and the records you need to keep to fulfil  
your employer duties. 

Ongoing support
Our service is backed by a 
dedicated servicing team who 
will be on hand to answer any 
questions you might have –  
so you can always be confident 
you’re heading in the right 
direction.
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Guided processes

Ongoing governance

We’ll guide you through the 
processes you need to carry out, 
making sure you stay on track. 
When our system is being used, 
we’ll also apply the auto enrolment 
and scheme rules to assess 
workers. 

Communications

Keeping records

We’ll produce the worker communications 
automatically so you can satisfy your 
communication duties quickly and easily. 
The communications are clear and simple 
to help workers understand what’s 
happening. They can also be branded with 
your logo and issued digitally or in paper 
format. If you decide to use your payroll/ 
middleware system, we’ll produce and 
issue provider terms and conditions.

Where our auto enrolment system is 
being used, we’ll create and store all the 
records you’ll need, saving you time and 
money and giving you peace of mind that 
you’re meeting your record keeping 
requirements.

We’ll also provide all the management 
information your adviser will need to  
offer you the ongoing governance  
support you’ll require.
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OUR ONLINE SERVICE
Our online service will guide you through all the processes you need to carry 
out, making sure you stay on track. As an example, let’s look at a worker who 
is enrolled and what happens if they decide to opt out.

1. The dashboard
As the central hub of our online 
service, the dashboard organises all 
your auto enrolment activities. From 
here, you can enrol workers into the 
scheme manually or by uploading  
a CSV file.

2. Assess workers
Once the data has been uploaded, 
our service will apply the auto 
enrolment and scheme rules  
to assess the workers so you  
know the different types of worker 
you employ. If you’re using your 
payroll/middleware system, they’ll 
assess the workers.

3. Worker communications
Where our system is being used, 
we’ll automatically produce the 
communications you need to issue 
to each worker. If you decide to 
use your payroll/middleware 
system, they’ll produce the worker 
communications. We’ll produce and 
issue provider terms and conditions.

EMPLOYER

WORKER
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6. Employer tasks
We’ll capture the opt out 
request on your behalf and 
let you know a change has 
been made.

4. Worker choices
From the website, the worker can 
log into our online service where 
they can opt out of the plan.

When you log into our online 
service, you’ll see a new task 
on your dashboard telling you 
what you need to do.

We’ll also create a CSV file 
detailing the changes, which 
can be used to update your 
payroll/middleware system.

5. Opting out
We’ll guide them through the opting 
out process to help them make an 
informed decision. If they go ahead, 
we’ll give them an opt-out certificate 
for their records.



BENEFITS OF OUR 
ONLINE SERVICE

• Peace of mind
 We’ll make sure your scheme is compliant and that 

you’ll continue to meet your employer duties on an 
ongoing basis.

• Simplified administration 
 We’ll guide you through all the processes you’ll need  

to carry out.

• Employee engagement
 Our online service will allow employees to view or 

make adjustments to their plan and when our auto 
enrolment system is being used, we’ll produce the 
relevant communications you’ll need.

• Service 
 You’ll receive a 5 Star service from us at every stage.
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We’re the UK’s largest mutual life, pensions and 
investment company. When we first opened our 
doors in 1861, we wanted to help people to help 
themselves. And it’s been our way of thinking  
ever since. 

Proud to be different

We’re a different kind of financial services company because 
unlike our main competitors, we’re a mutual. This means 
we don’t have shareholders. Instead, we’re owned by our 
customers. Having no shareholders means we don’t have 
dividends to pay. We’re able to use our profits to provide our 
customers with better products and services. 

We’re here for the long term

We know that a key concern for you is financial strength. 
As a mutual, we can offer firm foundations of financial 
security. We have good financial strength and a stable 
outlook, so you can have confidence knowing that we’re 
here for the long term. 

Share our success

We believe our customers should share in our success. 
And we really want your employees to feel the benefit 
of being with us. So when we do well, we’ll aim to boost 
their retirement savings by adding a share of our profits 
to their plan each year. We’ve called this ProfitShare. 

Excellent service

Delivering an excellent service is at the heart of 
everything we do. We were honoured to pick up a 5 Star 
Service Award (in the Life and Pensions category) for 
the seventh year running at the Financial Adviser Service 
Awards 2015. And at the Money Marketing Financial 
Services Awards 2016 we were awarded Company of the 
Year and Best Pension Provider.

Award winning online service

At the FTAdviser Innovation & Online Service Awards 
2016, we won 5 stars for Pensions online service (10th year 
running). Our online service is designed to help reduce the 
time you spend on administering your scheme, allowing you 
to focus on activities that add value to your business.

WHAT YOU CAN EXPECT 
FROM ROYAL LONDON

Comprehensive auto enrolment solution

We won the 2015 5 Star Defaqto auto enrolment rating 
for Retirement Solutions. Winning this award indicates 
that we provide one of the most comprehensive auto 
enrolment solutions on the market.

Taking the next step

We recognise you’ll need expert help and advice to 
understand your employer duties, the impact on your 
business and the changes you’ll need to make. We’ll 
use our expertise in implementing and running group 
schemes to support you and your adviser through the 
entire auto enrolment journey.

Our range of tools and support material will help you:

• Design a solution tailored to suit your needs

• Implement the changes required, and

• Run the scheme in the most efficient way.

If you’d like more information or help with auto enrolment 
please speak to your financial adviser. Or visit our website at 
employer.royallondon.com/autoenrolment. 

employer.royallondon.com/autoenrolment
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